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Webinar plan 

• Rationale for supporting decision-making 

• Basic concepts: shared and supported decision-making

• Evidence relating to people with aphasia

• Potential ways to increase support for people with aphasia

• Roles and contributions for SLTs
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Reflection point

Think about this clinical situation:

• Ahmed has had a stroke

• He has aphasia and cognitive difficulties 

• He needs to decide whether to have a surgical 
procedure

• What support might he need?

• How can he be supported? 

• Whose responsibility is it to provide support?
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“...a process in which decisions are 
made in a collaborative way, where 
trustworthy information is provided in
accessible formats about a set of 
options, typically in situations where the 
concerns, personal circumstances, and 
contexts of patients and their families 
play a major role in decisions”

(Elwyn et al., 2017, p1)

“SDM depends on knowing and 
understanding the best available 
evidence about the risks and benefits
across all available options while 
ensuring that the patient's values and 
preferences are taken into account.”

(Légaré et al., 2018, p14)

Person-centred  
care

Shared decision-
making

Supported 
decision-making
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https://www.bmj.com/content/bmj/359/bmj.j4891.full.pdf
https://www.cochranelibrary.com/cdsr/doi/10.1002/14651858.CD006732.pub4/epdf/standard


Person-centred  
care

Shared decision-
making

Supported decision-
making

“…any process in which an individual is provided 
with as much support as they need in order for 
them to be able to make a decision for 
themselves; and/or express their will and 
preferences within the context of substitute 
decision-making…”

(Mental Welfare Commission for Scotland, 2016) 
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https://www.mwcscot.org.uk/sites/default/files/2019-06/mwc_sdm_draft_gp_guide_10__post_board__jw_final.pdf


Supporting decision-making: 
rights and evidence-based justifications

The patient’s right to autonomy 

• Ethical frameworks, laws, policies relating to informed consent, 
decision-making support, mental capacity assessment

     Civil Code Book 1; Book 7 Articles 446-468 (WGBO)

Potential benefits include increased: 

• patient understanding of risks and benefits
• communication and trust between professionals and patients 
• patient satisfaction with decision-making and care 
• adherence to, and engagement in, rehabilitation / care
• care outcomes (patient health and provider efficiency)
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NICE (2021)

https://www.nice.org.uk/guidance/ng197/resources/shared-decision-making-pdf-66142087186885


How do we “do” shared decision-making?
Patient Decision Aids Tools to support conversations
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• Not widely adopted in practice

• Low / very low quality evidence for effectiveness of 
interventions designed to increase use of SDM by 
healthcare professionals (Légaré et al., 2018)

• Need to consider a wider range of outcomes occurring 
longer term (Elwyn et al., 2016)

Implementation of shared decision-making 
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https://implementationscience.biomedcentral.com/articles/10.1186/s13012-016-0480-9


What do we know about shared decision-making 
for people with aphasia?
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Lack of evidence about how to do this well for people with aphasia

No studies have evaluated use of SDM with this group

Two papers included in review: 

Brady Wagner (2018)

• Theoretical ethical framework, promotes use of supported communication

Isaksen (2018)

• Analysis of clinical discourse between SLTs and PwA for decisions about 
discharge from SLT 

• SLTs had difficulty using SDM in practice: they directed decision-making 

What do we know about shared 
decision-making for people with aphasia?
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https://pubs.asha.org/doi/abs/10.1044/2018_PERS-SIG2-2018-0014
https://journals.lww.com/topicsinlanguagedisorders/fulltext/2018/04000/_well,_you_are_the_one_who_decides___attempting.5.aspx


Do we give recommendations not options?
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What do we know about shared decision-making 
for people with aphasia?

People with aphasia:

• want to be involved in decision-making (Berg et al., 2017)
• will differ in terms of their preferred level of engagement (Isaksen, 2018)
• are likely to need communication support to engage in decision-making 

(Kagan, Shumway & MacDonald, 2020) 

Healthcare professionals need to overcome communication barriers to:

• support people to understand and communicate about decision options
• identify what people understand and think about decisions
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https://www.tandfonline.com/doi/full/10.1080/09638288.2016.1185167
https://www.tandfonline.com/doi/full/10.1080/09638288.2016.1185167
https://www.tandfonline.com/doi/full/10.1080/09638288.2016.1185167
https://journals.lww.com/topicsinlanguagedisorders/fulltext/2018/04000/_well,_you_are_the_one_who_decides___attempting.5.aspx
https://www.thieme-connect.com/products/ejournals/abstract/10.1055/s-0040-1712115


What type of support do people with aphasia need?

Individualised support to:

• understand information about decisions

• remember this information 

• think about decision options  

• express their opinions about decisions

• feel comfortable and safe discussing decisions
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How can we support people with aphasia to 
make decisions?
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How can we support people with 
aphasia to make decisions?
• acknowledge competence
• give time
• make environmental modifications
• invite others to provide support
• provide sensory support
• provide communication and cognitive support:

• multimodal support
• Supported Conversation for Aphasia (SCATM) / 
   supported communication approaches
• Augmentative and Alternative Communication 
• relevant, accessible information
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Are we meeting the decision-support needs of people 
with aphasia? Evidence from mental capacity research

• Inherent decision-making abilities may remain intact despite language 
difficulties (Kim, Suleman & Hopper, 2020)

• “Continuum of capacity” (Brady et al., 2012)

• Legal definitions and tests focus on cognitive-linguistic abilities

• Assessment performance is predicated on the ability to communicate

• Decision-making capacity may be masked by communication disability 
(Zuscak, Peisah & Ferguson, 2015) 

16Mark Jayes 04/10/2025

https://doi.org/10.1044/2020_JSLHR-19-00182
https://journals.sagepub.com/doi/10.1111/j.1747-4949.2012.00900.x
https://doi.org/10.3109/09638288.2015.1092176
https://doi.org/10.3109/09638288.2015.1092176
https://doi.org/10.3109/09638288.2015.1092176
https://doi.org/10.3109/09638288.2015.1092176


Are we meeting the decision-support needs of people 
with aphasia? Evidence from mental capacity research

Healthcare professionals do not always:
• understand or fulfil their legal responsibilities
• identify and support communication needs 
• refer for specialist communication support

Professionals may think aphasia = incapacity
Borrett & Gould (2020), McCormick, Bose & Marinis (2017) 
Jayes et al. (2017; 2019; 2020a; 2020b; 2021a; 2021b)
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Practitioners may find it easier or prefer to involve proxies or make 
decisions themselves (Carragher et al., 2021; Carling-Rowland et al., 2014)

https://doi.org/10.1080/02687038.2020.1819954
https://doi.org/10.1080/02687038.2017.1355441
https://doi.org/10.1080/02687038.2017.1355441
https://doi.org/10.1080/09638288.2016.1224275
https://doi.org/10.1080/09638288.2019.1572793
https://doi.org/10.1080/09638288.2020.1765030
https://doi.org/10.1111/1460-6984.12585
https://doi.org/10.1111/hsc.13512
https://onlinelibrary.wiley.com/doi/10.1111/1460-6984.12685
https://www.tandfonline.com/doi/full/10.1080/09638288.2020.1722264
https://www.tandfonline.com/doi/full/10.1080/09638288.2020.1722264
https://www.tandfonline.com/doi/full/10.1080/09638288.2020.1722264
https://www.tandfonline.com/doi/full/10.1080/02687038.2014.895975
https://www.tandfonline.com/doi/full/10.1080/02687038.2014.895975
https://www.tandfonline.com/doi/full/10.1080/02687038.2014.895975
https://www.tandfonline.com/doi/full/10.1080/02687038.2014.895975
https://www.tandfonline.com/doi/full/10.1080/02687038.2014.895975


Decision-making capacity and aphasia
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How SLT/Ps currently support decision-making:
International survey of practice (n=195), (Jayes et al., in review)
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Practice barriers                         Practice facilitators

• Colleagues do not request 
support 

• Lack of education 

• Time 

• Lack of confidence 

• Not within scope of practice 

• Role conflicts 

• Management support

• Guidance, resources

• Education and training

• Relationships

• SLT/P “presence”

• SLT/P “ownership”
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Potential solutions: education
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Potential solutions: education

https://www.scie.org.uk/mca/directory/forum/nmc-webinars/practicable-steps
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https://www.scie.org.uk/mca/directory/forum/nmc-webinars/practicable-steps
https://www.scie.org.uk/mca/directory/forum/nmc-webinars/practicable-steps
https://www.scie.org.uk/mca/directory/forum/nmc-webinars/practicable-steps
https://www.scie.org.uk/mca/directory/forum/nmc-webinars/practicable-steps
https://www.scie.org.uk/mca/directory/forum/nmc-webinars/practicable-steps


Potential solutions: using existing resources
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Potential solutions: sharing our practice 
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Communication Aid to Capacity Evaluation
(Carling Rowland et al., 2014) 

• Developed for use by social work staff in Canada

• For use with people with aphasia making decisions 
about residence / care

• Training package and assessment tool

• Accessible aphasia-friendly resources

Pictographic Assessment Tools – Aphasia Institute

Potential solutions: capacity assessment tools as 
models for shared / supported decision-making
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https://www.aphasia.ca/health-care-providers/resources-and-tools/pictographic-assessment-tools/#CACE
https://www.aphasia.ca/health-care-providers/resources-and-tools/pictographic-assessment-tools/#CACE
https://www.aphasia.ca/health-care-providers/resources-and-tools/pictographic-assessment-tools/#CACE


Mental Capacity 
Assessment Support 
Toolkit (MCAST)

MCAST feasibility testing 
showed:

• improved assessment 
documentation 

• increased staff 
confidence

• positive evaluation by 
staff, patients and 
family carers
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Validation of the MCAST Communication 
Screening tool (Jayes et al., in preparation)
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• Convergent validity: moderate-to-
strong (τ=0.41-0.72). 

• Criterion validity: strong (κ=0.77, 
95%CI 0.57-0.98). 

• Test-retest reliability: substantial to 
near perfect (κ=0.68-0.95). 

• Interrater agreement: substantial 
to perfect (κ=0.65-1.00). 



Essential?
• Supporting decision-making 
• Supporting capacity assessments
• Advocacy
• Education and training for others

Desirable?
• Lobbying for legal reform
• Leading capacity assessments
• Developing and testing evidence-based interventions

Potential solutions: clarify / develop the SLT role
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Reflection point

Think about the following:

How could you develop your role to provide more support for 
people with aphasia to participate in decision-making?
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Take home messages
• Evidence-based shared decision-making 

practice needs to be developed

• People with aphasia have a protected right 
to support to make decisions

• They may not always receive this support

• The current SLT contribution varies and 
could be developed

• More research is required to: 
• adapt and robustly evaluate existing resources
• develop and evaluate new education and 

practice resources
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Thank you! 

Please get in touch if you wish to 

collaborate!
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